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To Hon. Herbert J. Hagerman, Governor of. New Mexico, Santa. 
Fe, N. M. 

Sir: The Board of Regents of the New Mexico Military Ins- 
titute has the honor to submit the following. report: 

Although our former reports have sat forth in detail the 
amount of building and improvements made during the two 
years immediately preceding each biennial report, we deem 
it advisable at this time to review the constructive history 
and to trace the growth of the Military Institute from its 
organization to the present time. 

A summary of the buildings and permanent improvements 
constituting the New Mexico Military Institute is given in 
‘the table below: 

Steam pumping plant, tower and tank, erected......... 1897 
Main Barracks (four stories, brick), erected... .......... 1898 
N. B.—First and second floors academic rooms, third 

aud fourth, cadet quarters. 


Gas plant, and fixtures, installed ...... ..............1898 
Office building (frame) ten rooms...............euLuu.. 1899 
Right-room addition for cadet quarters, erected........ 1906 
Superintendent’s quarters (frame) erected. ............ 1900 
Gymnasium (one story frame) erected.............. ...1900 
Armory (frame, annex to gymnasium) erected......... 1906 
Long Barracks (frame. rooms open on veranda) 
Ten rooms erected... séis Masi amra, ear e a e Ere E eras 1902 
Four-room addition ereeted..................- — 1908 
Second addition (four rooms) erected ............ SET 1906 
Hydraulic engine and pumping plant, artesian well and 
pipe line, construeted......... PEPCPECCUNT NE mc 1902 
-Laundry room and barber's shop (frame) erected. .... ..1903 


Old hospital (frame, now used as cadet quarters,) erected . 1908 
Mess hall (brick) annex kitchen and bake shop, erected .1904 
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Hospital (frame) erected............ 0.2... ee ee eee ....1905 
Irrigating plant (tank and wind mill) erected... ........ 1905 
Stable (patent stone) erected ............ 0... eee ee eee 1906 
Three bath rooms and fixtures, constructed...... jaro dcs 1906 


Exclusive of out buildings, reservoir and pumping plants, 
the New Mexico Military Institute consists of nine struc- 
tures. Theaggregate of the appropriations for buildings and 
permanentimprovements including the $21,554.35 derived 
from lands donated by Congress is $35,658.19. However, 
the structures noted in the table above with their equip- 
ments cost the Institute in round figures $76,500. From the 
above table it will be seen that by economy and careful ex- 
penditure of money, the Military Institute has saved each 
year aportion of the money appropriated for running ex- 
penses and applied the same to permanent improvements. . 

The buildings and improvements are on a forty-acre tract 
of land which was donated to the Institute some ten years 
ago. This land is located within the city limits of Roswell 
and has become very valuable. The grounds and buildings 
are now valued at from $150,000 to$200,000 which shows that 
the Territory’s money has been well invested and that the 
plant is worth far more than the money appropriated, not 
only for the purpose of permanent smprovement; but for 
other purposes. 

The various improvements have been made at irregular in- 
tervals from the establishment of the Institute in 1897, as 
funds could be secured, and as the demand for admission of 
cadets became greater. 

The Military Institute is in the ninth year of its existence 
and we find that the buildings are wholly inadequate to ac- 
commodate the cadets now enrolled,and thatframe buildings 
' are not suitable for a school of this class. Only two of the 
buildings are of brick. The others are well built frame 
structures and so arranged as tobe of permanent service. 
All of the buildings are wired for electric lights, but only 
two of them are supplied with heating plants. 

A brief description of these buildings will show the limita- 
tions of each and the enlar geomet which are absolutely 
necessary. 


- 
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an MAIN BUILDING. 


This is a four-story brick structure erected in 1898. The 
first floor, which is one half basement, was originally used 
by the subsistance department, it being arranged for a 
kitchen, mess hall, bake shop and store room. After the 
erection of the mess hall in 1904 these basement rooms were 
fitted up and are now used for academic purposes. Both the 
chemical and physical laboratories are nicely arranged in 
different sections of this basement. The old dining room is 
furnished and used as a cadet library and reading room, and 
a small portion is devoted to baths and sinks. This floor 
furnishes a splendid location in which to keep the bath rooms 
and more space should be devoted tothis purpose. Thesec- 
ond floor is used for academic purposes. It has four class 
rooms, three of which can be thrown together, making an 
assembly hall. As the corps of cadets now numbers one 
hundred and forty it necéssitates using both library and 
laboratories for class purposes. "This is very annoying and 
often causes trouble; but even if quarters were constructed 
elsewhere for the use of the laboratory and scientific rooms, 
there would still be a shortage of section rooms. "There are 
now ten professors and instructors each of whom should be 
provided with separate quarters in which to conduct his 
work. In fact, the school has now reached a point where it 
needs an academic building to be used solely for scientitic, 
practice and literary school work. 

The third and fourth floors are used as living quarters for 
officers and cadets. There are thirty rooms on these two 
floors, three being used by bachelor officers. Could the 
academic department be removed from this building it would 
be easy to arrange fifteen living rooms on the second floor 
for cadets. These additional rooms, together with the other 
barracks, would furnish sufficient quarters for the present, 
but would not permit of an increase in the corps of cadets. 

The Main Building is badly in need of repairs, butas the 
plan should be changed to meet the present needs of the 
school, it would be a waste of money to attempt any improve- 
ments on a small scale. ' 
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OFFICE BUILDING. 

This is a two-story frame structure of fourteen rooms and 
two baths. It was the second building erected and was 
originally intended for officer's quarters. This building had 
only ten rooms until last summer, when an addition of four 
rooms and two baths was made. The front of the building 
is used for office purposes. It contains the office of the 
Superintendent and assistant secretary and treasurer, and 
is the depository of most of the records of the Institute. 
Two bachelor officers are quartered in this building and 
seven rooms are devoted to cadet'sliving quarters. This 
building, like all of the others,is very crowded. However, 
we would not advise any change in it for the present. 


SUPERINTENDENT'S QUARTERS. 


This is a five-rcom building erected in 1900. It is the only 
building provided as quarters for married officers, and is a 
very cheap structure, badly in need of repairs. The school 
needs atleast four buildings suitable for married officers’ 
quarters so that the heads of departments could be made 
comfortable with their families. 


GYMNASIUM. 


This building, à frame structure, was erected in 1900 and 
has a floor space of 3,200 square feet. While this is entirely 
too small for a school of this class, ib answers all purposes in 
a climate like this where field work can be enjoyed almost 
every day in the year. During last vacation an addition was 
constructed to this building for armory purposes. This 
addition was attached to the west end and has a floor space of 
1,440 square feet. It furnishes a sitable room to care for 
the government stores and willanswer all purposes for a 
time. ' 

LONG BARRACKS. 


This is also a frame building consisting of eighteen rooms, 
one of which is equipped for bath, laboratory and sinks. A 
veranda extends along the entire front, all rooms opening on 
the same. It has been twiceadded to to meet the demands of 
increased patronage. When first constructed in 1902 it had 
only ten rooms. During the summer of 1903 four rooms were 
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added and during the past vacation four more were built, 
besides the equipment of the bath room noted above. The 
building is not supplied with a heating plant. In other 
respects it is well adapted to its use. 


OLD HOSPITAL. 


This is a five-room frame structure, first intended and used 
for hospital purposes. Itis equipped with a modern bath 
and lavatory, but on account of its location was not well 
suited for the use of the sick. Itis now used for cadets and 
one bachelor officer. "This building could be easily arranged 
and made comfortable as quarters for a married officer. 


MESS HALL. 


The Mess Hall, a brick building erected in 1904, will seat 
250 cadets but has a cooking capacity for 200 only. However, 
its plan provides for extension. This is one of the best 
buildings on the gounds and amply fulfills the requirements 
demanded of it. Under the entire building is a seven-foot 
basement which is divided into appartments and used for 
commissary stores of all kinds. The kitchen and bake shop 
are modern inall respects, and we do not think it will be 
necessary to.spend any greatamount of money on this build- 
ing for several years, or atleast until the school has about 
doubled the number of its cadets. 


CADET HOSPITAL. 


This building is a small but well suited to the needs of the 
cadets. Itis so situated that it can be isolated in case of 
infectious diseases. Itis supplied with hot and cold water, 
bath, lavoratory and sink. A nurse resides in the hospital 
and cares for the sick. A doctor is employed by the year to 
visit the school once each day and prescribe for any who may 
need his services. The hospitalis but little used. Owing to 
the location and to the great care manifested by those in 
authority there is but little sickness,and never typhoid or ma- 
ria. Water, milk and food are the very best. Often during 
the session the hospital in not used for weeks at a time, and 
then only by cadets who havea slight indisposition and are 
required to stay in for one day only. 

This building will be easy to arrange as quarters fora 


10 REPORT OF MILITARY INSTITUTE. 


married officer and would make a splendid residence. How- 
ever, it will answer all purposes as a hospital building until 
the school gets a very much larger than it is at present. 
At the present arrangement the hospital will accommodate 
ten patients, while itis rarely necessary to care for more 
than one or two at a time. 


WA'TER SUPPLY. 


The Institute has three water plants, two on the grounds, 
and one (artesian well with hydraulic engine plant) located at 
the foot of the hill in the artesian belt about six hundred 
yards from the main building. One of the plants on the 
grounds is now operated by a gasoline engine, and is rarely 
used except when it is necessary to stop the hydraulic ram. 
The other is operated by a Sampson wind mill and is used 
for irrigating the trees and grass. In case new buildings 
are erected it will be necessary to make some change in the 
water supply or else install a larger storage tank. 


SEWERAGE. 


The sewer system now in use is owned by the school and 
is a very good one. All of the buildings are drained into the 
main sewer which empties at a distance of more than five 
hundred yards from the school grounds. 


GROUNDS 


The buildings are well located on a level tract of land con- 
sisting of forty acres which is dotted with shade trees and - 
grass plots. The whole presents an attractive appearance 
and resembles a small army post. Considerable money has 
been expended in parking the grounds and making the 
campus as attractive as possible. Although the water has to 
be pumped on account of the elevation of the grounds, an 
abundance is provided for irrigating as wellas for domestic 
purposes. On account of the elevation and the gypsum in 
the soil the growth of the trees ha« been slow, but during the 
pasttwo years they have made considerable improvement 
and it is to be hoped that they will continue to do well. The 
drill field, parade grounds and athletic fields are as near 
perfect as one could desire. These surroundings add greatly 
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to the school and make the out door life pleasant for both 
officers and cadets. 


GOVERNMENT RECOGNITION. 


The New Mexico Military Institute has the distinction of 
being the only strictly military school in the Southwest; it is 
modeled to some extent upon the same plan, and in a manner, 
for the same purpose as the national academy. While of 
course this school is not to be compared with West Point in 
grandeur, it is fast becoming noted as one of the best train- 
ing schools for boys in the West. 

As to the standing and rank of the school in relation to 
other military schools and colleges in the United States, the 
government endorsement leaves one in no doubt. Last 
session the school was twice inspected by officers of the 
army, both of whom made flattering reports regarding its 
military, academic and moral conditions. 

By a recent ruling of the War Department the name New 
Mexico Military Institute was placed in “Class A” which is 
schools whose organization is essentially military and one of 
whose primary.objects is the acquisition of high degree of 
military drill and discipline. There are only sixteen schools 
in the United States rated in this class, and when itis con- 
sidered that all things pertaining to the Territory must gain 
recognition from the national government solely upon their 
merits, ib proves beyond a doubt that the New Mexico Mili- 
tary Institute is in every respect deserving of the honor 
conferred upon it by the department. 


ARMY OFFICER DETAILED. 


The following order of the War Department explains itself: 
Special Orders . War Department, 
No. 130 Washington, June 1, 1906, 

: Extract. 

17. By direction of the President, under the provisions of 
theact of Congress approved November 3, 1893, Captain 
Warren S. Barlow, United States Army, retired, is upon his 
own application detailed as Professor of Military Science and 
Tactics at the New Mexico Military Institute, Roswell, N. M. 

By order of the Secretary of War: 
Official: J. FRANKLIN BELL, 


HENRY P. MCCAIN, Brigadier General, Chief of Staff: 


Military Secretary. 
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The recognition of the New Mexico Military Institute by 
the national government and the detail of an army officer 
means that all military stores and ordnance supplies needed 
for the instruction of the cadets will be furnished free of cost 
by the United States War Department. However, it seems 
that the regulations of the War Department do not especially 
provide for the permanent detail of an officer at an- institu- 
tion of this kind. It appears that only four officers are 
apportioned to the district composed of New Mexico, Texas, 
Oklahoma and Indian Territory, and by stationing an officer 
at this school, five are now on duty in the district as set forth 
above. The law requires that officers be sent to agricultural 
schools and land grant colleges, that is, to schools required 
by the national government tofurnish military instruction, 
and to such other schools only as maintain a high standard 
of military proficiency. It is therefore evident thatin order 
to hold this detail and secure ordnance stores from’ the 
government, the New Mexico Military Institute must be 
built up, its plant enlarged and made more substantial, and 
its corps of cadets increased innumber. By doing this the 
school could be made of such importance as to demand per- 
petual recognition. 

CORPS OF CADETS. 

There are now one hundred and forty cadets on duty at 
the Institute, all of whom areactual, bona fide students, pur- 
suing regular courses of studyas prescribed by the regula- 
tions, and subject to military authority at all times. Board- 
ers only are-received, as it is not deemed advisable to admit 
day students as cadets in a strictly military school; for it is 
impossible to hold them under authority when away from 
the post. 

In order to provide sufficient quarters for the present 
corps of officers and cadets it was necessary to rent a frame 
building which is situated just across the street from the 
campus. While this is not a good plan in general, it was the 
only thing possible under the circumstances; but even with 
these additional quarters a great number of applicants were 
refused admission on account of having no place for them to 
: live. Every available room about the school is occupied to its 
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fullest capacity. Although the rooms in Long Barracks were 
each designed for two cadets the present'enrollment neces- 
sitates placing three in a room. 

The corps of cadets is now quartered in five different 
buildings which necessitates the keeping of a great number 
of officers on duty, and often leads to breaches of discipline 
which might be avoided were the quarters more compact as 
is the case in all well established military schools By such 
a method the officer in charge is able to keep a personal 
oversight on the entire barracks. But as now arranged the 
officers are quartered in the several buildings occupied by 
cadets, and fairly good results are obtained. 


INCREASED PATRONAGE. 


During the first session of the New Mexico Military 
Institute’s existence forty-eight boarding students were 
, matriculated. Since that time the school has grown in 
number each year, and although additional room has been 
provided almost every summer, it has been,a problem to 
accommodate and properly care for all who were received. 
For the past five years the corps of cadets has numbered 
more than one hundred each session. The exact number 
matriculated during these years is as follows: 


E ———ÁÁ—— — —— Á——À 105 
ge TP ANA ERARA A 117 
TIA Ta tata aaa EEA 117 
M Dm 188 
190056 ou aser qeusd d dices quaes YARN 140. 


From these figures it will be seen that the attendance 
varies but little from year to year and not at all from 1904 to 
1905, when no dormitories were added. Last year 188 cadets 
were enrolled during the entire session, but not more than 
125 were in attendance at any one time, that being the full 
capacity of the school. Last summer eight rooms were built, 
but as two were needed for additional officers, only a few 
more cadets could be enrolled. Ever since the opening of 
this session we have been caring for 140 cadets and ten 
officers. However, this obliges crowding not onlyihe living 
quarters, but this number is more than can be handled to 
advantage in the recitation rooms now provided. : 


RA = Siu) eee Arcu es UY 
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During the last two years the demand for admission has 
been very great., People from all parts of the territory have 
sent their sons and everything possible has been done to pro- 
vide accommodations for them. The standard of the school 
has been raised and a much better class of boys is now in at- 
tendance than heretofore. While it is not the custom of state 
schools to limit their patronage to any geographical or phy- 
sical area, it has been the policy of the New Mexico Military 
Institute to give boys from this Territory the preference, 
and when it becomes necessary to refuse applicants, those 
from the outside have been rejected first. Every opportun- 
ity is afforded the citizens of this Territory to secure admis- 
sion of their sons, and quarters are held for them until within 
a few days before the opening of each session. Then in case 
any vacant, outsiders are enrolled. 

We have every reason to believe that the corps of cadets ' 
could be increased to two hundred and fifty or three hundred 
boys were accommodations provided. This would place the 
New Mexico Military Institute so far as numbers are con- 
cerned in the very front rank with strictly military schools 
in the United States, as there are very few, outside of West 
Point, that have more than two hundred boarding students. 


ACADEMIC DEPARTMENT. 


The academic requirements are maintained at a high stand- 
ard of excellence, and the results obtained have been satis- 
factory to all concerned. While the military department is 
made prominent it is never permitted to interfere or detract 
from the academic duties. But on theother hand, by means 
of the military system the academic workis greatly benefit- 
ed. Itinsures prompt and regular attendance at classes, it 
insures regular hours for preparation, and above all, it keeps 
the body in splendid condition by enforcing regular exercise 
and regular habits of eating and sleeping. . 

Great care is exercised in the selection of teachers. Only 
college graduates and men of experience are employed. All 
officers and instructors live in barracks with the cadets and 
give them personal attention both day and night. The work 
in the academic department is more or less hampered by the 
limited number of section rooms provided. The school has 
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now reached the point where it should have an academic 
building separate and distinct from the others and large 
enough to provide accommodations so that each class could 
have its own recitation room The present arrangement is 
very objectionable and makes the work harder for both of- 
ficers and cadets. 


THE FACULTY. 

The faculty is composed of ten men, all of whom are grad- 
uates from standard colleges and thoroughly competent to 
take charge of their respective departments. One member 
of the faculty is detailed by the War Department as instruc- 
tor in Military Science and Tactics. This officer is furnish 
without cost to the school. 


GRADUATES. 


A total of twenty-six men have been graduated the Insti- 
tute, seven of whom were awarded diplomas last May. Not 
only the graduates but most of the cadets who have served 
at the schoolfor more than one year and who have left to go 
into business, have given strong proof of the value of the 
training received. Their success is good evidence of the 
school’s efficiency and practical value to the commonwealth. 


ACADEMIC BUILDING NEEDED. 


As hitherto stated, the school has now grown to the point 
where an academic building is a necessity. This building 
should be of sufficient size to provide accommodation for all 
class room work; it should be arranged’ for chemical and 
physical laboratories and all lecture rooms needed. 

A building of this kind should be separate and distinct 
from the barracks and used only for class work. 

It is estimated that a suitable building could be erected, 

furnished and equipped for from $12,000 to $15,000. 
- Could a building of this class be erected and the school 
rooms be removed from the Maiu Barracks, an opportunity 
would be afforded to arrange ‘fifteen more living rooms in 
that building for cadets. 


BARRACKS NEEDED. 


During both the past and the present session, with not 
more than ten percent of the cadets from the county of lo- 
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cation, a great many applicants have been necessarily re- 
fused admission, involving a heavy loss to the earnings of 
the school. 

Not only is this true, but the cadets admitted have been 
greatly overerowded in both barracks and class room. 

We do not consider it a good policy to erect any more frame 
or temporary buildings since the school is now of such im- 
portance as to demand large, comfortable and well built 
structures. The only remedy possible is to erect another 
barracks building of forty or fifty rooms, which can be built 
and furnished for from $25,000 to $30,000. A new building 
of this kind, together with the academic building mentioned 
above, would enable the institute to provide accommodations 
for something more than two hundred cadets, which Bamber 
could be secured without difficulty. 


HEATING PLANT. 


One of the greatest needs’ of the institute is a modern 
central heating plant. Whether any more buildings are 
erected or not, a central heating plant should be installed 
without any delay. Whilea plant of this kind necessitates 
the expenditure of considerable money to get it established, 
it would be of great economy in the long run, and would pay 
for itself within eight or ten years in the amount of fuel and 
labor which it would enable the school to save. 

A suitable plant of this kind could not be installed for much 
less than $10,000. 

The needed improvements as noted above are absolutely 
necessary; prompt relief must be secured if the institute is 
to hold its present enviable position among Western institu- 
tions. 

CONCLUSION. 

Careful investigation makes it apparent that the existing 
plant of the Military Institute is wholly inadequate to its 
present needs. The school is now ata place that makes it 
highly important that any modification of, or addition to, the 
existing plant should be undertaken upon broad and carefully 
considered lines, and with a view to more extensive develop- 
mentin the future. The method of temporary makeshifts 
and inadequate construction is not only destructive to the 
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dignity of the school, but wasteful and extravagant as well. 
We therefore recommend that sufficient money be appro- 
priated for the erection of another large brick barracks 
building, an academic building and a central heating plant. 

The board of regents fully realize that many demands are 
made upon the legislative assembly, and that,in order to 
appropriate sufficient money to execute the plans mentioned 
above, to enable the Military Institute to improve its plant in 
accordance with'the demands being made upon it, many 
difficulties are to be overcome. However, the New Mexico 
Military Institute is the people's school; it is training boys 
who come from all parts, from every town and county, in the 
Territory, and others wish to be admitted. It is doing a 
great work and deserves the most careful consideration. 

Respectfully submitted, 
NATHAN JAFFA, 
W. M. ATKINSON, President. 
Secretary Board of Regents. 
E. A. CAHOON, 
Treasurer. 

Statement of the receipts and expenditures of the New 
Mexico Military Institute. 

December 13, 1904, to December 13, 1906; inclusive: 


RECEIPTS. 
1904. i 
Dec. 13, balance on hand, Tuition Fund.......,.... $13,602 46 
st Levy Fund............. 28 46 
i Land Sales, ete.......... xum. es 
5t Leases Fund........... 2,263 81 
1906. ; 
Dec. 13, Proceeds from tuition, etc., from Dec. 18, 
1904, to Dee. 15, 1906: caise Sir REDE ES $52,415 45 
Received from "Territorial Auditor, proceeds levy: 
Warrant No. 10,949............. see $ 4,845 31 
e DM ccm 2,108 02 
es S CEDAT uo Ere Re eres 9,167 24 
s te DEOS E E E TT 2,492 70 
M * 12,004.. .............. 4,265 94 
É OE AZ (D E E EE 8,949 70 
* JA verc 5,554 38 


à 25 
——————- $21,881 54 


$ 1,055 94 


— 


$97,296 96 
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Received from Territorial Auditor, land sales and Leases 

Fund: l 

Warrant No.10,955..... ... ...... . $ 265 09 

s Be EO OOO te mm 960 00 

is e TED EDD ca po ERE 171 68 

ji mms 7 0-13 uve esa pats 258 52 
Total.... ..... 

DISBURSEMENTS. 


Tuition, (Refunded)........... 0... eee ce ee ee 
Maintenance and Supplies. 


Advertising...................... $ 1405 71 


Athletic Supplies................. 187 90 
Commissary.............. esses. 17,124 11 
Expense onret We asus NEU EDO 1,909 63 
WUC bi etek Grete E. Sow ues 8,490 21 
Hospital. aie vere a naa dine ee ose 863 46 
Insurance.......... sur de Lec a 863 50 
Laboratory....eeeeeeeeeeee conem 302 38 
Laundry.. 3,070 39 
LAP veru saanee eeh ETE 1,569 24 
Military Supplies....... .... .... 341 59 
Oi) (cl C TEN 705.81 
KEPEST E E ECN 1,836 52 
Salariés AL po RERO doe rs m 14,951 86 
lables. aote es bhraon p 663 23 
Wages . Ta ad, a duncan. ee ASSA EC RS 8,625 88 


School Supplies.............. sse 2,149 44 


Property. 
Duilldinps-ciaswexs seat caw ed dd $ 6,363 39 
Furniture & Fixtures............. 8,089 72 
lmprovements....... .... eese 4,656 22 
Library ui tic idan tu ke cate arce c 212 64 
Movables..... id its aS oh ots ui day 692 50 
Sewer. Sceire xciv eg eae rad 66 35 


$ 640 00 


$60,910 06 
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^ Water Works......... ... eee. 2,460 01 ` 
Laboratory Fixtures.............. 2 29 
Hlectric Light PlantA............. 767 29 
-— — $18,404 32 
Total disbursements........ $79,355 08 
1906. 
Dec. 18. Balance on hand, Tuition 
Bund ex eios Yers a $ 16,677 69 
Balance on hand, Levy 
PUNO Ga Hees Ate es 1,268 51 
Balance on hand, Land 
Sales.and Leases Fund 68 


$17,941 88 


wK— 


- $97,296 96 
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